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August 18, 2008

H2H Agency Scoping Meeting

Welcome!  Thank you for coming!

Meeting Agenda

• Welcome and introductions
• Project status
• Coordination plan

– Roles and responsibilities 

• Purpose and need presentation
• Agency input and discussion 
• Project Schedule –what’s next?
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Project Status

• NOI Published July 11, 2008
• Public Scoping Meetings July 29 & 

31Meetings
• Listening Posts, EOC, CHUAC, Web Site
• Summary of Public Comments heard to-

date
• Agency Invitation/Scoping Letters Sent

– Responses received to-date.

Coordination Plan

• Guides project team through the agency and public coordination 
activities for the project. 

• Outlines key coordination points that will take place during the National 
Environmental Policy Act (NEPA) process

• Designed to solicit early and continued feedback from agencies and the 
public to ensure that input will be incorporated into the decision making 
process for the project. 

• The document is intended to be a living document, capable of 
responding to feedback and project updates as needed.

• Fulfills federal requirements as mandated by Congress through 
• SAFETEA-LU (Safe, Accountable, Flexible, Efficient Transportation 

Equity Act: A Legacy for Users)
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Project Area

What is the purpose and need of 
the project?

Draft Purpose
– To improve the connection between the Seward 

and Glenn Highways in Anchorage. 

Draft Needs
The improvements are necessary to address:
– Capacity
– System continuity
– System linkage
– Safety



4

Needs: Capacity
Draft Needs

The H2H improvements are 
necessary to address:

•Capacity

•System continuity
•System linkage

•Safety

Needs: Capacity
Draft Needs

The H2H improvements are 
necessary to address:

•Capacity

•System continuity
•System linkage

•Safety
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Needs: 
System Continuity

Draft Needs

The H2H improvements are 
necessary to address:

•Capacity

•System continuity

•System linkage
•Safety

• Wide streets create “barrier effect”

• Difficult for pedestrians, bicycles and vehicles 
to cross mainline routes

Needs: 
System Linkage

Draft Needs

The H2H improvements are 
necessary to address:

•Capacity

•System continuity

•System linkage
•Safety
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• High number of vehicle, pedestrian, and 
bicycle collisions.

Needs: Safety
Draft Needs

The H2H improvements are 
necessary to address:

•Capacity

•System continuity

•System linkage

•Safety

Agency input and discussion

Methodologies
– Section 106
– Environmental Justice & Socioeconomics
– Traffic forecasting
– Geotechnical
– Hazardous Materials
– Screening Criteria
– Agency – Coordination Plan
– Community Participation Guide

Issues
Agency Issues?????
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What is the project 
schedule?

• Project Initiation: March-June 2008
• Notice of Intent: July 11, 2008
• Scoping: July 2008-October 2008

• Public Meetings: July 2008 
• Agency Scoping Meeting – August 18, 2008
• Scoping Summary Report: November 2008

• Alternatives Development: Fall 2008-August 2009
• Public Meetings: Fall 2008 and Spring 2009
• Reasonable Alternatives Report: Summer 2009

• Draft EIS: September 2009-June 2010
• Final EIS: July-December 2010

• Record of Decision: 2011
• Permits-Right of Way: 2011-2012

• Construction is scheduled to begin between 2013 and 2015

2008
2009

2010

Next Steps

Agencies should:
1. Respond to the agency invitation letter
2. Provide scoping comments by October 8, 

2008, particularly on the draft purpose and 
need, alternatives, and issues

3. Review the draft coordination plan and 
submit comments if necessary

Other
• Request one-on-one agency meetings, as 

necessary
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Questions?
• Thank you for your agency’s involvement and interest in 

the project.

• For additional information, contact :
• Jim Childers, DOT&PF

(907) 269-0544
jim.childers@alaska.gov

• Mike Vanderhoof, FHWA
(907) 586-7464
Michael.Vanderhoof@fhwa.dot.gov

• The project website is a useful resource: 
www.highway2highway.com


